
Strategic Planning 
Facilitation 
SUMMARY
The Board met annually to discuss its strategic plan, execution and 
updates.  For the past several years Board meetings consisted of various consultants 
developing strategic plans and reporting the details to the members. 
Unfortunately the strategies were never implemented. In many instances Board 
members were unfamiliar with the strategic goals and objectives and who was 
responsible for following-up on tasks to ensure that goals were met.

CHALLENGES
Board members come from all over the country with different needs and 
agendas.  Their charge of taking a high level view of the task at hand was often 
overshadowed by their own personal experiences.  They also have a short rotation 
for the term of President of the Board, which causes the focus to shift more 
frequently than normal due to the position change.  In past years they hired 
outside consultants to develop strategic plans, but those plans were rarely 
implemented or even remembered. The expectation for my team was to provide 
the Board with an implementable strategic plan that would actually get done. 

SOLUTION
In order to experience any success, it was necessary to first guide Board 
members through the entire strategic planning process. Board members were 
then divided into teams, with each team being assigned a different section of the 
strategy.  Armed with an  understanding of how and where their particular section 
fit into the overall plan, they were able to provide firsthand knowledge to the 
process so that all tactics were placed in the correct and chronological order.  
Assigning short end of day tasks encourage Board members to work together after 
hours.  The development of an easy to use template helped the process move 
quickly and remained consistent for each team.  We also incorporated a few fun 
activities to encourage communication between new and old members.  

RESULTS
The development of a cohesive unit resulted in Board members feeling 
comfortable analyzing each other’s work. By facilitating their ownership of the plan, 
Board members were able to walk away with action steps that were realistic 
and doable, and a comprehensive knowledge of the planning process.

COMPANY
Established in 1981, dedicated to 
furthering the expansion of college 
opportunities for low-income, first-
generation students and students 
with disabilities throughout the 
United States. Its membership 
includes more than 1,000 colleges 
and agencies. 

GEOGRAPHY
National

CHALLENGES
• Limited interaction between 

Board members

• Never developed an effective 
strategic plan 

• New members were unfamiliar 
with protocols, processes, and 
existing members

SOLUTION
• Create an easy to use strategic 

planning template 

• Encourage all members to view 
strategic planning as a group 
exercise

• Continuously guide members 
through the development 
process 

• Create tasks that encourage 
members to continue 
collaborating after the formal 
sessions ended

RESULTS
• 2 year strategic plan was created 

and approved by all stakeholders

• All board members understood 
the strategy and steps needed for 
successful implementation

• Board members were willing to 
engage in meaningful dialogue 
about additional organizational 
improvements well beyond the 
allocated meeting time
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