
Conflict Reduction 
SUMMARY
The senior leadership realized that the organization had several problems, 
but due to their extensive travel schedule they were unable to address the 
problems. In an effort to reduce the conflict and increase productivity a new 
leadership structure was created. The previous manager had a regimented work style, 
which caused many team members to avoid and ignore her. With a new manager in 
place charged with pushing the dysfunctional team to higher levels, more resistance 
was felt between the new manager and existing team members.   

CHALLENGES
The focus on personal issues took up a significant amount of time during the work day, 
especially when more than two team members would engage their fellow coworkers.  
This scenario repeated itself frequently because the new manager traveled over 70% 
of the time.  There were significant work style differences that led to constant conflict 
and bullying amongst some team members.  The team issues negatively impacted the 
team’s outcomes.

SOLUTION
Miscommunication and incorrect interpretation are often the source of many workplace 
conflicts.  We worked with each manager in 1-on-1 sessions as well as with each team.  
We used real-life examples of acceptable and un-acceptable actions and responses that 
occurred in workplaces.  Role playing also helped team members observe their actions 
and how they impacted the larger team. Our goal was to encourage constructive 
communication. Helping team members see and appreciate each other’s difference was 
crucial.  Myers-Briggs Type Indicator was used to assist this client.

RESULTS
With an open flow of communication established and a solid understanding of the 
various ways in which messages and actions could be interpreted, team members were 
able to work more effectively on projects individually as well as collaboratively. Team 
managers are more insightful on the skills of each team member, and have restructured 
their respective teams so that assignments are handled by the best person. Bullying 
decreased significantly when the role playing highlighted the effects of those actions 
on the entire team.  Once several of the glaring issues were addressed the team was able 
to function better, make decisions objectively and quickly.

COMPANY
Founded in 1997, the organization  
is a cross-sector partnership of  
400+ corporations, nonprofits, 
faith-based organizations 
and advocacy groups that are 
passionate about improving   
lives and changing outcomes   
for children.

GEOGRAPHY
National

CHALLENGES
• Varying management styles

• Team member bullying

• Personal issues causing 
conflict on the team

• Expectations of new 
manager not well received

SOLUTION
• Encourage constructive 

communication between 
individual managers, team 
members, and managers 
and teams

• Facilitate team awareness 
meetings for entire team 
as well as 1-on-1’s

• Evaluate roles and 
responsibilities based on 
the demonstrated capabilities 
of team members 

RESULTS
• Increased efficiency in 

decision making process

• Increased self direction 
and team collaboration

• Reduced conflict 
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