
Supplier Mentor/Protégé Program  
SUMMARY
Supplier Diversity was a relatively new department at the company.           
The senior leader realized that the company needed to create a sustainable 
program that offered more than traditional supplier alignment practices. As a 
leader in their industry, they wanted to create a program that highlighted their 
commitment to supplier diversity, as well as helped in the formal development of their 
current and perspective diverse suppliers. The mentor/protégé program accomplished 
all of the goals of enhancing the knowledge of supplier diversity within the company, as 
well as assisting program participants in their strategic planning and growth initiatives.  
Over the past several years this program has been recognized as best-in-class, as well 
as a benchmark for other companies.

CHALLENGES
Establishing a robust sustainable program that educated and promoted supplier 
diversity to global associates with a very small Supplier Diversity team.  Although the 
corporation supported supplier diversity, there was no formal programming outside 
of calculating monthly spend with diverse suppliers for their customers. Also, only a 
small percentage of the staff had a complete understanding of supplier diversity and 
how it impacted business practices.  Given the large number of employees, identifying 
internal supporters and advocates was a daunting task for the small team.

SOLUTION
Create a formalized measurable program, which clearly highlighted the program goals 
and fit within the corporation’s culture.  Once the program goals and measures were 
created the team began to recruit internal resources to be mentors and or presenters.  
The selection of suppliers to participate in the program was based on a lengthy 
application process in which the answers were scored.  We also developed numerous 
surveys to assist in the matching of suppliers with internal mentors.  The on-site sessions 
were comprised of topics that fit within the corporation’s core competencies and the 
supplier’s needs.  Lastly, all of the program participants, mentors and suppliers, were 
frequently surveyed to gauge the success of the partnership.

RESULTS
The program has been recognized by industry leaders as best-in-class, and often used 
as a benchmark by other major corporations.  Internal recognition and understanding 
of supplier diversity has increased significantly, as well as the pool of internal candidates 
volunteering to be mentors.  The participating suppliers have been able to use the 
learnings from on-site sessions, as well as from their mentors to improve their overall 
operations.  Some of the suppliers have increased their spend with the corporation, 
and have partnered with other participating suppliers to bid on large projects.

COMPANY
Large global firm with revenues 
exceeding $10 billion annually.  

GEOGRAPHY
National

CHALLENGES
Create and implement a program that: 
• Educates the employee base on 

Supplier Diversity

• Develops the knowledge base   
of qualified diverse suppliers

• Increases the pool of diverse 
suppliers

SOLUTION
• Conceived and developed program 

concept and pilot protocol.

• Worked with senior executives to 
identify and successfully recruit 
program candidates

• Developed and led a symposium 
series designed to match the needs 
of the partner companies, and 
be administered by a number of 
internal and external resources

• Developed a performance 
management system to assess 
outcomes of partner businesses and 
program participation of internal 
resources

RESULTS
• An award winning program 

• 60% of partnering businesses 
enhanced their service offerings  
to meet or exceed expectations

• Among senior level executives, 
the program reinforced the 
business case for supplier diversity 
by highlighting the value added 
services offered by MBEs and WBEs   

• Supplier Diversity is being 
integrated by internal teams for 
business development efforts
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