
Business Plan Competition
SUMMARY
This high profile competition was backed by a U.S. Senator, 
and needed to attract candidates from around the state of Illinois.                                          
The business plan competition also encountered challenges attracting 
high quality candidates because of their location and the university’s lack 
of thought leadership in the area of entrepreneurship.  Once a strategy for the 
competition was developed and implemented more than 100 applications were 
submitted.    

CHALLENGES
Although the university community was in support of the competition, the layers 
of bureaucracy slowed the marketing and promotional process.  We also had to 
coordinate the competition dates with the availability of several local and state 
politicians, which forced the competition into the slowest season for business plan 
competitions. The small staff only had limited time to provide support to competition 
applicants.

SOLUTION
Clear entry parameters were established and placed on a newly designed website.  
We outsourced the back-office operations of the competition to reduce the stress 
on the staff.  A comprehensive marketing strategy was developed and implemented 
by my team to ensure that all messaging was delivered in a timely manner.  We also 
frequently communicated with local and statewide entrepreneurial organizations and 
institutions about the competition, so that we could attract some highly competitive 
businesses.

RESULTS
The barrier to entry was significantly lowered due to the technology upgrades 
and operations.  All of the semi-finalists had an opportunity to network with some 
very influential local and state politicians.  The profile of the university regarding 
entrepreneurism has increased. Over $40,000 have been awarded to start-up 
businesses in the state of Illinois.  

COMPANY
University with over 60 undergraduate 
and graduate programs, and an 
enrollment of over 7,000 students. 

GEOGRAPHY
State of Illinois

CHALLENGES
• Limited resources with knowledge  

of entrepreneurial programs

• Attracting applicants from all over 
the state of Illinois to compete in a 
competition located in Chicago

• Encouraging the local entrepreneurs 
to participate in the competition

• Properly utilizing local and regional 
political officials

• In-house technology

SOLUTION
• Develop easy to understand 

competition rules and regulations

• Design a targeted marketing strategy 
for the competition which included 
local and statewide outreach

• Partner with statewide organizations 
who support the entrepreneurial 
community

• Establish consistent and clear 
communications with the high profile 
supporters and guests 

• Utilize the best technology to collect 
and disburse competition materials

RESULTS
• Over 120 applicants submitted   

their entry within 20 days    
of registration opening

• We attracted high profile sponsors 
and judges for  the competition

• Provided over 20 applicants with    
on-site coaching and support

• The winning company used their 
$10,000 prize money to fund the 
growth of their business, which 
is now servicing over 20 national 
customers
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